Back River Project – Virtual Community Tour
March 2022
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Forward Looking Information
Statements relating to our belief as to the results of development studies, timing of receipt of necessary authorizations and licenses,
the availability of project financing, the timing of the start of construction and the first gold pour, and the results of further
optimization studies to the UFS, the potential tonnage and grades and contents of deposits and the potential production from and
viability of Sabina’s properties are forward looking information within the meaning of securities legislation of certain Provinces in
Canada. Forward looking information are statements that are not historical facts and are generally, but not always identified by the
words “expects,” “plans,” “anticipates,” “believes,” “intends,” “estimates,” “projects,” “potential,” “opportunities,” and similar
expressions, or that events or conditions “will,” “would.” “may,” “could,” or should occur. The forward looking information is made of
the date of this presentation. This forward looking information is subject to a variety of risks and uncertainties which could cause
actual events or results to differ materially from those reflected in the forward looking information, including, without limitation: the
effects of general economic conditions; changing foreign exchange rates; risks associated with exploration and project development;
the calculation of mineral resources and reserves; risks related to fluctuations in metal prices; uncertainties related to raising sufficient
financing to fund the planned work in a timely manner and on acceptable terms; changes in planned work arising from weather,
logistical, technical or other factors; the possibility that results of work will not fulfill expectations and realize the perceived potential
of the Company’s properties; risk of accidents, equipment breakdowns and labour disputes; access to project funding or other
unanticipated difficulties or interruptions; the possibility of cost overruns or unanticipated expenses in the work program; title
matters; government regulation; obtaining and receiving necessary licenses and permits; the risk of environmental contamination or
damage resulting from Sabina’s operations and other risks and uncertainties including those described in Sabina’s annual information
form for the year ended December 31, 20210 available at www.sedar.com
Forward looking information is based on the beliefs, estimates and opinions of Sabina’s management on the date the statements are
made. Sabina undertakes no obligation to update the forward‐looking information should management’s beliefs, estimates or
opinions, or other factors, change, except as required by applicable law
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Notice to Meeting Participants
•
•
•
•

Your attendance will be documented
Sabina will make recordings of this meeting which may become publicly available
Sabina will record meeting notes which may become publicly available
The presentation will be delivered in English, but:
• Inuinnaqtun and Inuktitut copies of the presentation can be downloaded at:
https://www.sabinagoldsilver.com/
• Interpreters are available to assist with asking/answering questions

• If you wish to speak, you will need to ‘unmute’ yourself first
• Before asking a question, please state your name and community
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Door Prizes
• To qualify for the door prize draw, you must contact Sabina by text (867‐982‐2669) or
email (jkadlun@sabinagoldsilver.com) with the following information:
•
•
•
•

Name
Community
Phone number
Date of meeting attended

• Winners will be selected and contacted after the meeting
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Back River Project
Overview
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Back River Project Overview
• Sabina Gold & Silver Corp. is well‐financed and is an emerging precious metals company
with district scale, advanced, high grade gold assets in Nunavut
• The Back River Project is an approved gold mine owned by Sabina located within the
western Kitikmeot Region
• The Project is comprised of:
• Goose Property
• Port and Marine Laydown Area
• ~170km Winter Ice Road connecting the sites

• Open pit and underground mining:
• 3,000 ‐ 4,000 tonnes/day processing
• 15 years of production
• 223,000 oz/year of gold
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Back River Project Overview
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Project
Updates
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Project Updates
• All major authorizations for construction
and operations received
• Finalized IIBA with KIA, widespread
support from communities
• Updated feasibility study completed
demonstrating robust economics
• Significant financing secured
• Production decision pending
• Detailed engineering nearly complete
• Significant earth and civil works underway
• Procurement of equipment & materials
• Ongoing exploration programs
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Key Project Advancements
•
•
•
•

Construction of Port facility and camp, receipt of equipment over two sealift seasons
Winter Ice Road completion and delivery of materials and equipment to Goose in 2019
Construction of 12 million liters of fuel storage at Port
Preliminary earthworks and quarrying at Goose including building 4 km of roadworks
from Goose Camp to process plant development site and the Umwelt underground portal
• Extension of Goose airstrip from 3,000 ft to 4,500 ft to allow large capacity cargo and
transport aircraft
• Erection of underground machine shop and ancillary buildings
• Construction of Umwelt underground exploration ramp underway
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Port & Marine Laydown Area – Completed 2018

Port with Arriving Sealift ‐ August 2021
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10 Million Liter Fuel Storage Berm at Port

Winter Ice Road – ‘The Connector’ Completed 2019

Accommodation Complex Units Marshalled for Sealift

Sealift Materials

17
20

4km of roads built in 2020

Goose Camp
4,500 foot all‐weather air strip

Underground machine shop

Underground portal

Umwelt Underground Ramp Development

Umwelt Underground Portal

Umwelt Underground Site with Shop and Warehouse

Back River Property

Ongoing Exploration

Port

Bath

LEGEND

100% OWNED BY SABINA

Camp

Multigenerational Mining Opportunities:






Area of Interest
Claim

5 claim blocks on the 80km belt

Lease

Most advanced is Goose – initial mine – 8 km of iron
formation
Second most advanced is George – 50 km from
Goose Mine
Continue to generate brownfield & greenfield
targets

Inuit Owned Land
Surface
Subsurface and Surface

Indicated: 1.2 M oz @ 5.34 g/t
Inferred: 1.0 M oz @6.12 g/t
George Project

80 Km

Growth to be generated internally
Boulder

Significant existing resources at George on 20 km
of largely unexplored iron formation offering
opportunity for another mining complex on the
Back River district. As development continues at
Goose, exploration will turn to George.

M&I: 5.1 M oz at 6.02 g/t
Inferred: 1.8 M oz at 6.64 g/t

Boot

Goose Project
Del

0

12.5
Kilometres
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Project Opportunities for Inuit
•
•
•
•

Employment
Training
Contracting
Taxes, royalties, Inuit Impact and
Benefit Agreement (IIBA)
• Regional Wealth Creation
• Community donations and
support
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Recent Community Initiatives
•
•
•
•
•

Employee food security program
COVID‐19 support
Food bank and daycare support
Christmas and Halloween donations
Donations to other community groups
and organizations (e.g. square dance,
fishing derby)
• Over $330,000 donated to‐date

24

Issues We’ve Investigated and Addressed
Atmospheric Environment
Air quality
Climate and meteorology
Noise and vibration
Freshwater Environment
Freshwater fish and aquatic habitat
Freshwater fish community
Freshwater sediment quality
Freshwater water quality
Groundwater
Hydrology
Limnology and bathymetry
Human Environment
Archaeological sites
Business opportunities

Country foods
Economic development
Education and training
Employment
Health and community well‐being
Human health and environmental risk
assessment
Non‐traditional land and resource use
Paleontological sites
Subsistence economy and land use
Marine Environment
Marine fish and aquatic habitat
Marine fish community
Marine sediment quality
Marine water quality
Physical processes

Ringed seals
Seabirds and sea ducks
Terrestrial Environment
Caribou
Geology
Grizzly bear
Landforms and soils
Migratory birds
Muskox
Permafrost
Raptors
Vegetation and special landscape
features
Wolverine and furbearers
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Key Mitigation and Management Measures We’ve Developed
Environmental
Environmental Management Plan
Environmental Protection Plan
Risk Management and Emergency Response Plan
Fuel Management Plan
Spill Contingency Plans
Oil Pollution Emergency Plan
Site Water Monitoring and Management Plan
Ore Storage Management Plan
Mine Waste Rock Management Plan
Waste Management Plan
Incineration Management Plan
Hazardous Materials Management Plan
Explosives Management Plan
Road Management Plan
Shipping Management Plan
Borrow Pits and Quarry Management Plan
Air Quality Monitoring and Management Plan

Noise Abatement Plan
Aquatic Effects Management Plan
Wildlife Mitigation and Monitoring Program Plan
Conceptual Fish Offsetting Plan
Tailings Management Plan
Vegetation Monitoring Plan
Conceptual Fish‐Out Plan
Mine Closure and Reclamation Plan
Social
Human Resources Plan
Business Development Plan
Community Involvement Plan
Socio‐Economic Monitoring Plan
Occupational Health and Safety Plan
Cultural and Heritage Resources Protection Plan
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Environment, Social & Governance ‐ Our company culture is built on integrity and proactive
approaches to ensure the health, safety and wellbeing of the environment, our stakeholders
and our people.
Social
Environment
Wildlife protection
Water use & management
Waste management & reduction
GHG emissions
Energy use & reduction
Air quality
Waste rock & tailings management
Noise management
Community focused fisheries offset
Closure & reclamation

Sabina embraces diversity in all our workplaces which contributes
to maintaining a happy and safe workforce and environment.

Inuit Framework Agreement
Inuit Impact and Benefit Agreement
Community engagement
Stakeholder engagement
Community support & development
Hiring practices

Governance
Transparency & disclosures
Management structure
Business ethics
Compensation
Diversity & inclusion
Risk & incident management
Data security & privacy
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Monitoring
Updates
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Monitoring Updates
2020 NIRB Annual Report:
• Pre‐Construction Wildlife Mitigation and
Monitoring Program Report
• Socio‐Economic Monitoring Report
• COVID‐19 significantly impacted the Project
• 257 individuals worked on the Project, including 17 Inuit
(7.7% of total hours worked)
• $30.9 million in expenditures made to 242 businesses,
including $10.9 million (or 35.3%) to 20 Kitikmeot
Qualified Businesses

• Responses provided to all reviewer comments
(e.g. KIA, Government of Nunavut, Government of
Canada)

Other Updates:
• Stakeholder Grievance Mechanism
• Videos
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Recent Community Feedback
Sabina will continue tracking community
feedback on the Project:
•
•
•
•

Through community engagement and NIRB process
Community engagement database
Monitoring reports and adaptive management
Substantial feedback has already been integrated into
Project design

Recent feedback:
• COVID‐19 has resulted in reduced opportunities for
community engagement
• Strong desire for employment opportunities persists
• Requests made for community support

Feedback can be provided directly to Sabina or
through NIRB’s monitoring process
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Back River
Renewable Energy
Centre
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Goose Mine is Considering a Hybrid Energy System
• Current power generation supply in
Nunavut is diesel‐based

Goose
Mine

Battery Energy
Storage

Wind/Solar
Power

Diesel Power Plant

• Wind/solar power are proven reliable
energy sources and could be the primary
power generation technology for the
Goose Mine
• Battery energy storage enables much
higher deployment of renewables
• Provides integration with diesel generation
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Why Are We Considering a Renewable Power‐Based System?
• The Goose Mine site has a great wind resource
• Reduces reliance on importing fuel
• Less ship traffic
• Less Winter Ice Road traffic
• Reduced risk of spills
• Reduces use of planes

• Quick to install and low maintenance once in place
• No greenhouse gases or other air pollutants
• Wind and sun are inexhaustible resources
• Wind and sun fuel are free, diesel fuel is expensive
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How do Wind Turbines Generate Electricity ?
• Wind turbines capture kinetic energy in
surface winds and convert it into electrical
energy using large blades mounted on tall
towers
• As wind moves over turbine blades, it causes
‘lift’ – The same effect used by airplane wings
• Lift makes the blades rotate, which turns a
shaft
• The turning shaft creates electricity within a
generator, which in turn creates electricity
that can be sent to the Goose Mine

How do Solar Panels Generate Electricity ?

Source: https://us.sunpower.com/solar‐array‐definition
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Benefits of a Hybrid Energy System at Goose Mine
Diesel Consumption

• Greater than 50% reduction in diesel fuel
usage (over 10 millions litres)1
• Reduced annual fuel deliveries (ship, truck,
plane)
35

• Less chance of fuel spills
1) Based on an annual average electrical demand of 10 MW

Greenhouse Gas Emissions

• Reduction of over 30,000 tonnes of carbon
dioxide1
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More Benefits of Using a Hybrid System at Goose Mine
• Modern wind and solar power generation equipment is
efficient, highly reliable, and environmentally friendly

425*

• Requires no water to generate power or to store energy
• Uses a very small amount of land

Less B‐Train fuel truck trips
over the Winter Ice Road

• ~1 acre per turbine, less for a solar array

~30,000*

• No hazardous cleanup at end of project life
• Extra reliability from energy storage

Less tonnes of CO2

All the cars in Nunavut off
the road**
* Initial estimate only
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Permitting Process
• Number of turbines, model, and height will depend on various factors, including:
• Wind resource, site restrictions, and economics
• Projecting up to 10 wind towers (~100m height)
• Solar array
• Battery storage directly adjacent to existing camp pad
• Environmental studies completed and ongoing since April 2019:
• Archaeology, wildlife, fisheries, vegetation, atmospherics, hydrology, etc.
• Permitting process to begin in 2022 with a proposal submitted to the Nunavut Planning
Commission and NIRB
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Proposed Layout
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Contact Information
John Kaiyogana
Community Liaison Officer
Cambridge Bay, NU
Phone: (867) 446‐2501
jkaiyogana@sabinagoldsilver.com

Janet Kadlun
Senior Indigenous Affairs Coordinator
Kugluktuk, NU
Phone: (867) 982‐2669
jkadlun@sabinagoldsilver.com

Matthew Pickard
Vice President, Environment & Sustainability
Phone (Toronto): (604) 484‐8967 / (416) 848‐1184
Phone (Vancouver): (604) 998‐4190 / (888) 648‐4218
Cell: (416) 605‐7881
mpickard@sabinagoldsilver.com
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Door Prizes
• To qualify for the door prize draw, you must contact Sabina by text (867‐982‐2669) or
email (jkadlun@sabinagoldsilver.com) with the following information:
•
•
•
•

Name
Community
Phone number
Date of meeting attended

• Winners will be selected and contacted after the meeting

